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Hangman Settlement Agreement  

• Spokane Riverkeeper v. EPA

• 2015 Lawsuit

• Nonpoint reasonable 
assurances challenged

• Hangman Settlement 
Agreement (2018-2028)

• Conduct GIS based riparian 
assessment

• Education and Outreach

• Perform watershed evals

• Prioritize sites annually

• Dryland agriculture and 
livestock landuses
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Riparian Landuse Assessment 
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>2/3 “riparian” area with little to 

no structure.



Hydrology 
Considerations
Anthropogenic 

• Ditched/straightened waterways

• Riparian forest and wetland 
removal

• Lack of woody debris

• Tiling drainage

• Conventionally managed soils for 
crop production

Natural 

• Highly erodible soils

Effects

• Less water storage capacity

• Flashier system <10cfs – 20k 

• Turbulent instream velocities

• Exacerbated natural erosion

• More challenging project 
installations & higher degree of 
engineering needed



Hangman Settlement Agreement
• Results to date

• 650 site evaluations

• 100 sites prioritized 

• >300 letters

• Conducted >125 site visits

• 1 on 1 trying to get people 
to implement practices 
that fully protect water 

quality

• Track and report on 
prioritized site status 
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Plans
implemented

Currently being
implemented

In queue for
implementation

In communication Partial plan
implemented

Unwilling Unresponsive Formal
enforcement

Site Status – 100 sites 2018-2025 



Effectiveness Tracking
• 3 years – 25%

• 5 years – 50%

• 8 years – 75%

Sites in 

compliance

Plan 

Implemented

Currently being 

implemented

In queue for imp.

Formal 

Enforcement

62 %

Sites out of 

compliance

Unwilling

Partial Plan 

Implemented

Unresponsive

In 

communication
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2021 Status

• Issues:

• Woody vegetated buffer requirement 

• Most productive farm ground

• Business model 

• Normalized for generations

• Lack of existing programs 

• Compliance 
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Hangman Riparian Pilot Program

• Early 2021 got an 
opportunity from HQ

• We drafted a $1M pilot 
project proposal

• Partnered with 
Spokane Conservation 
District
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Key Program Elements

• Eligibility Criteria

• Hangman watershed

• Identified and contacted by 
Ecology as part of 
Settlement Agreement

• On hook for compliance

• Program Basics

• $300/acre – annually ($350 
for SPTH) 

• 15-year contracts

• All components covered by 
program i.e. installation, 
maintenance, etc… 

• Set up for success – 
normalize practice
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Status
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• Total funding under 
contract now = $5.4M

• 304 acres/36 miles 
enrolled 

• New funding = $2.8M

• 125 acres

• Projects earmarked

• Spokane CD implementing 

• Heavy lift (400+acres)



Future Work
• Education and outreach

• Marnie Miller-Keas

• Continue to maintain and 
build funding programs

• Continued watershed evals 
& working with existing 
sites

• Regulatory pressure 

• Continue working 
w/partners
• Idaho & CDA Tribe 

• Spokane and Whitman 
Counties

• Municipalities 

• All existing partners

• Increase water storage 
capacity = WQ benefit 
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Thank you
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